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Quy trinh: KHAO SAT NHA GIAO, CAN BQ QUAN LY 5] =

I. MUC DICH VA PHAM VI AP DUNG

Quy trinh Khao sat nha gido, can bg quan ly quy quy dinh cach thire, cac budc thuc
hién khao sat hoat dong ctia nha truong, 1a mét kénh thong tin gitip nha truong va
cac don vi biét duoc hoat ddng ctia nha truong mdt cach chéan thuc nhét, thong qua
y kién khao sat tir cadc nha gido va can bo quan ly.

Thong qua y kién dong gop ciia céc nha gido va can bd quéan 1y dé hidu dugc tam tu,
nguyén vong clia nha gido, can by quan ly. Tir d6, nha trudng cé thém cin cir dé
diéu chinh, bd sung, cai tién, hoan thién cdng téc td chirc dao tao va céc hoat dong
tai nha truong, gép phan nang cao doi ngii nha gido véi pham chat dao dirc, lwong
tam nghé nghiép va trinh d6 chuyén mén, tiép can phong cach giang day tién tién,
hién dai.

Quy trinh nay 4p dung cho tit ca cac phong, khoa, trung tim truong Cao ding Ky
thuat Cong nghiép Viét Nam — Han Qudc.

II. PINH NGHIA VA TU VIET TAT
1. Pinh nghia:

Khéo sat 12 mét phuong phép thu thap théng tin tir mot s6 ¢4 nhan theo muc dich
cua ngudi xdy dung cudc khio sat (goi 12 mau) thong qua viée sir dung mot bang
cau hoi duoc thiét ké sén, dé tim hiéu vé y kién, nhu cau, thuc trang hodc danh gia
mdt van dé nao do.

2. Tir viét tit:

KS Khao sat CBQL Can bd quan ly

NG Nha gido HSSV Hoc sinh, sinh vién

[1I. LUU PO (Xem trang 3)
IV.PACTA (Xem trang 4 - 6)
V. CAC BIEU MAU/ HUONG DAN KEM THEO

Stt Tén biéu mAu/ hwéng dan M3 héa
1 | K& hoach khao sat BM/QT80/P.KT/01
2 | Phidu khao sat nha gido BM/QTS80/P.KT/02
3 | Phiéu khao s4t cdn bd quan ly BM/QT80/P.KT/03
4 | Téng hop két qua khao sét BM/QT80/P.KT/04
5 | Bao cao két qua khao sat BM/QT80/P.KT/05 |
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Ouy trinh: KHAO SAT NHA GIAO, CAN BQ QUAN LY

Stt

Tén budc
cong viéc

Pic ta

B§ phan/
don vi thue
hién

Bo phan/
don vi
phoi hop

Két qua dat
dugc

Han hoan
thanh

- Nghién ciru, xdy dung phiéu

KS lay v kién cia NG, CBQL
vé hoat dong ctia nha trudong
nhu cong tac td chirc quan ly ,
hoat dong dao tao, chuong trinh
dao tao, gido trinh, co s& vat
chat, thiét bj dao tao, nghién
ctru khoa hoc va hop tac quéc
té, cac chinh séch hd trg va dich
vu cho ngudi hoc ...

Duyét

Phong Phong T6 chirc - HC
trinh Hiéu truéng phé duyét ké
hoach khao sat NG, CBQL cua
nam dé thuc hién, néu ké hoach
duoc phé duyét thi chuyén dén
budc 4, nguoc lai thi quay tro
vé budc 2 dé chinh sira lai ké
hoach.

Phong T
chic - HC

- K& hoach

KS nha giao,
CBQL

T chirc KS

- Phong Phong Tb chirc - HC cin

ctt ké hoach KS da dugc duyét,
tién hanh hop va phan cong
cong viée cu thé cho cac thanh
vién trong phong thuc hién KS
NG, CBQL tai cac don vi trong
nha truong.

Phong Té
chuc - HC

Phong,
khoa, trung
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Quy trinh: KHAO SAT NHA GIAO, CAN BO QUAN LY ol
R , B§ phan/ | B phan/ £ . .
Ser | LoR DA Pic ta don vi thwe | don vi xamﬂ_“womﬁ mw_... E_..E. Biéu miu
Fo. TR hién phdi hop ‘ -
9 | Hopritkinh |- Tirbéo cdokét quaKS,cécdon| Phong, - Giéi phép cai
nghiém, tim vi t6 chirc hop xem xét, ritkinh | khoa, trung tién trong
gigiphap | nghiém nhing vén dé chua tét|  tim thoi gian téi
ma NG, CBQL da phan anh
qua phiéu KS, va tim giai phap
khic phuc cic van dé con tén
tai.
10 Luu trir - Phong Khéo thi ﬁosm hop, luu Phong T - Luu trir ho so BM/QTS80/P.KT/0]
trit ho so KS nha gido, can bd | chirc - HC KS nha gido, BM/QTS0/P.KT/02
. CBQL :
quan 1y Q BM/QT80/P.KT/03
BM/QT80/P.KT/04
wg\o,ﬁmo\w.w,ﬂ\og




