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I.MUC PICH VA PHAM VI AP DUNG

1. Muc dich:

Dénh gia chinh x4c can bé 1a co s& vitng chic dé dao tao va sir dung hop ly céan bd, tao
ra d6ng luc manh mé&, dong vién can bd cong hién sac luc, tai tri, hoan thanh tét nhiém vu
duoc giao. Panh gia can b khong dung, khong chinh xac ddn dén st dung can bo mét céch
tly tién, 1am mat di dong luc phan dau cua tirng c& nhan, tham chi c¢é khi 1am xé&o tron tam ly
ctia ca mot tap thé, gay nén sy tram lang, tri tré trong cdng viéc. Bai vay, danh gia va sir dung
can bo phai duoc xem xét, thuc hién théng nhét trén nén tang nhitng quan diém va phuong
phap dung din khoa hoc.

2. Pham vi ap dung
Quy trinh nay duoc ap dung cho toan thé cac can bo, giang vién.
I1. PINH NGHIA VA TU VIET TAT
1. Dinh nghia:
- Panh gia can bo, giang vién 1a danh gia dinh ky hang ndm vé pham chat dao durc, ning
Iuc chuyén mén, két qua cong tac theo quy dinh cia Nha nude, ndi quy, quy ché ciia Truong.
III. LUU PO (Xem trang 3)

IV.PAC TA (Xem trang 4-5)
V. CAC BIEU MAU/ HUONG DAN KEM THEO

STT Tén biéu miu/ hwéng din M4 héa
1. | Ké hoach danh gia phan loai CB,GV nim BM/QT.40/VH-P.TCHC/01/01
2. | Phiéu danh gia va phan loai CB,CNV,GV BM/QT.40/VH-P.TCHC/01/02
3. | Bién ban hop BM/QT.40/VH-P.TCHC/01/03
4. | Tong hop két qua binh xét cudi nam cac don vi BM/QT.40/VH-P.TCHC/01/04
5. | Trich bién ban hop hoi dong binh xét xép loai cudi nim BM/QT.40/VH-P.TCHC/01/05
6. | Tong hop két qua binh xét cudi nim BM/QT.40/VH-P.TCHC/01/06




QUY TRINH PANH GIA CAN BO, GIANG VIEN
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PAC TA CHI TIET QUY TRINH PANH GIA CAN BQ, GIANG VIEN

TEN BUGC BOPHAN/ | BOPHAN/ |\ gt GUA PAT HAN BIEU
STT | CONG VIEC PAC TA DON VI DON VI PUQC HOAN 1 MAU
: : THUC HIEN PHOI HQP : THANH
Xac dinh nhu | C%n cu k‘? ho? ch cud ba}n glam h|7¢u z e Xac dinh duoc A
\ - Can ctr cac van ban hudng dan cua cap Ban giam hi¢u | P.TC-HC \ 01 tuan
1 cau A chu truong
trén
- Gitra thang 11 hang nam, Truéng phong
TCHC hudéng dan danh gia can bd, cong Phong BM/QT 40/VH-
3 a e, vie re di v ha 3 : & ; P.TCHC/01/01
Hurong q:fln chu’cA, vién chu;c dinh ky,hang. nam Phong TC-HC | Khoa, Trung KE hOach’ dan}.l’gla, 02 ngiy BT AOVE
2 danh gia - Xay dung ké hoach danh gia, cac biéu Am mau ty danh gia P.TCHC/01/02
mau ty danh gia trinh Hi¢u trudng xem xet,
phé duyét chuyén cho cac don vi
- Cac don viddanhaaj nhan ke hoach, trién
C4 nhan tu khai cho ca nhan trong bo phan tw danh | o0 s | PONG, Ban dénh gid c4 .
3 d4nh wid gia theo mau vian Khoa, Trung nhan 02 tuan
% | - Déi v6i can bo phy trach cac don vi danh tam
gid thém ket qua hoat dong ctia don vi
- Cac don vi to chuc hop, dong gop y
kién cho tung thanh vién e
) A Ly on 5 , S N . A iz BM/QT.40/VH-
Hop dénh gid A Pon vi nhan xét vao ban danh gia ca | Phong, KAhoa, Cén b_cg, 9180 | mian ban cuc hop | 02ngay | PTCHCIoue
4 nhan Trung tam Vién
- Chuyén ho so vé phong t6 chac hanh
chinh
\ X g s ok . Phong BM/QT.40/VH-
2 - Phong t6 chac hanh chinh tiép nhan, . ’ LR . D TCHG/01/04
5 Tong hop téng hop, trinh hiu treong Phong TC-HC | Khoa, Trung Ban tong hop 01 ngay

tam




P.TC-HC

dinh & muc 6 cua quy trinh nay.

’ S \ - , A . LR BM/QT.40/VH-
Hop danh gid | - Lanh dao truong can ctr ket qua tong hop | po iam hieu | Trung cac | Bién ban cuoc hop | 03 ngay | PToHcioos
xep loai cac don vi dé xem xét két luan .
don vi
Thong bdo | Phong TCHC chiu trach nhiém théng bao | -, , . T N B iy
két qua két qua danh gia, xép loai cho cac don vi Phong TC-HC | Céc don vi Ket qua cuge hop 01 ngay
- Cac don vi tiép nhan thong bao két qua
phan loai
S - C4 nhan néu khong dong y voi két luan, thi | ~, , « ., ] O BM/QT 40/VH-
;‘grﬁ’ ”222 ¢6 ¥ kién phan hdi vé phong TC-HC Can \i’fén glao g ;g{:}% D‘“(lnlgalig)”a' 01 tudn | PTCHCIOU0S
g - Phong TC-HC tiép nhén y kién trinh ban :
giam hiéu xem xét va phan hoi lai khi c6 két
qua
Bd phan td chtrc-can bo cua Rh(‘)ng TCHC
Luuhd so | €0 trach nhi¢m lap va luu gitr ho so theo quy Phong TC-HC | Céc don vi







