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QUY TRINH XAY DUNG MUC TIEU NHIEM VU HANG NAM

. MUC PICH VA PHAM VI AP DUNG
e Viéc xay dung, thyc hién va duy tri thu tuc quy trinh nay nham muc dich dam

bao tinh cu thé, do dugc, c6 phuong an danh gia vao cudi nam va dugc xac dinh

tir dau nam dén cudi nam.
e K& hoach thuc hién MTCL phai cu thé, chi tiét du cac thong tin theo mau.
e Quy trinh nay 4p dung cho tat ca cic don vi trong Truong cao dang nghé k¥
thuat céng nghiép Viét Nam — Han Qudc.
II.  PINH NGHIA VA TU VIET TAT
1. Dinh nghia:
e Muc tiéu chét luong xay dung trén co s& nhiém vu nghi quyét hang nim cia
bang bg truong.
2. Turviét tat:

KH Ké hoach HTQLCL | Hé théng quan 1y chat luong
QT Quy trinh HD Hudng dan
TL Tai liéu HS HO6 so
DDLD | Dai dién lanh dao BM Bicu miu
KSTL | Kiém soat tai liéu LT Lanh dao truong
MTCL | Muc tiéu chit luong NC Piém khong phu hop
I1l. LUU PO (Xem trang 3)

IV. PAC TA (Xem trang 4 - 5)
V. CAC BIEU MAU/ HUONG DAN KEM THEO

Stt Tén biéu miu/ hwéng din M4 hoa

1 | Thong bao xay dung muc tiéu chat lugng BM/QT.65/VH-P.KTh/09/01

2 | Ké hoach xay dung muc tiéu chit luong BM/QT.65/VH-P.KTh/09/02

3 Ké"hoach thuc hién muc tiéu chat luong cua BM/OT.65/\VH-P.KTh/09/03
truong

4 Ké h(?ach thuc hién muc tiéu chat luong cua BM/QT.65/\VH-P.KTh/09/04
don vi

5 | Mau muc tiéu chit luong cua don vi BM/QT.65/VH-P.KTh/09/05
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PAC TA QUY TRINH XAY DUNG MUC TIEU NHIEM VU HANG NAM
Tén budc con B¢ phan/don vi | Bo phan/DV | Han | pitn
Stt A g Dac ta ? P2 A : p;.' Ket qua dat dugc hoan x
viéc thwe hién phoi hop . mau
j : j : thanh
- Can cuo yéu cAu van hanh thi diém hé BM/Q
Can ctr nghi quyét | théng Quén 1y chat luong nha truong. . T.65/V
1| dang ¢ L , . bang uy H-
guy - Céan cu phuong hudéng nhiém vu trong P.KTh/
tam nam hoc. 09/01
- Ban giam hiéu xay dung chinh sach chat
5 Xay dung chinh luc_m’g . o B 411 hia
sach chét lugng - Cac MTCL phu hop véi chirc nang, | Ban glam hicu
nhiém vu cua don vi.
A 1A . - Xay dung ké hoach thuc hién MTCL va BM/Q
Lap ké hoach xay | .z .7, n . 2 4 T.65/V
3 | dyng MTCL don to churc thuc }}1¢n. Phong T6 churc H-
; - Xay dung ké hoach thuc hién MTCL — Hanh chinh
v Nha truong theo mu quy dinh P.KTH
8 1 quy - 09/02
4 | Phé duyét - Phé duyét ké hoach thuc hién MTCL. | Ban gidm hi¢u Quyet dinh phe duyet
cta Ban giam hi¢u.
2 . .2 . . IS \ 2 4. \ , , BM/Q
5 Trién khai thyc - Trién khai thyc hién MTCL dén céc don | Phong T6 chirc | Phong khao thi T 65/\V/
hién Vi. — Hanh chinh & bBCL H.-
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P.KTh/
09/03
, BM/Q
Xay dung muc - })h01 hop Vo1 phgflg khao thlwva DWBCL, ’ . Phong khéo thi T.65/V
6 tiéw nhidm vu cac phong, khoa lién quan, chinh stra/thay | Cac don vi & DBCL H-
T doi ngi dung MTCL. P.KTh/
09/04
-Lap ké hoach theo ddi, kiém tra ké hoach Phong Td chi
C R o L, . ong To chuc
7 | Rasoat tong hop | thyc hién MTCL cta cac phong, khoa, | Hanh chinh
trung tam.
8 | Phé duyat - Phé duyét MTCL hang nam. Ban giam hiéu Quyet dinh phé duyet
cua Ban giam hi¢u.
Ban hanh MTNV |~ B‘an hanh Muc tiéu nhiém vu toan ]
9 < truong Phong TCHC
nha truong
10 | Thye hién Céc phong, khoa trung tam thuc hi¢n muc

tiéu chat luong theo ké hoach
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- Theo do1 tinh hinh thuc hién cua cac

10 | Béo cao danh gia | phong, khoa, trung tdm, tong hop tinh Phopg To f:hu’c Phong khio thi
. . o — Hanh chinh & BbBCL
hinh bao cao Ban Giam hiéu.
11 | Luu hd so - Luu trit bao cao. Phong To chire

— Hanh chinh




