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QUY TRINH QUAN LY HOAT PONG GIANG DAY

. MUC PICH VA PHAM VI AP DUNG
e Quy trinh nay duoc xay dung va thuc hién nhim quan 1y va kiém soat hoat
dong giang day trén 16p.
e Quy trinh ndy 4p dung cho tit ca cic gido vién tai cac khoa, phong,
trung tam.
II.  PINH NGHIA VA TU VIET TAT
1. Pinhnghia:
2. Tir viét tit:

BGH

Ban giam hiéu GV

Gido vién

PDT

Phong Pao tao BTT

Ban Thanh tra

1. LUUDPO (Xem trang 3)
IV. DPACTA (Xem trang 4 - 6)
V. CAC BIEU MAU/ HUONG DAN KEM THEO

Stt Tén biéu miu/ huéng din Ma hoa
] BM/QT.17A/VH-
Ké hoach quan 1y hoat dd h
1 | K& hoach quan ly hoat dong day hoc P.DT/10/01
] BM/QT.17A/VH-
Tho 30 ké hoach
2 ong bao ké hoac P.DT/10/02
7 ] BM/QT.17A/VH-
Tong hop két qua
3 ong hop ket qua P.DT/10/03
A AL s qen TP BM/QT.17A/VH-
4 | Dé xuat céc bién phép cai thién P.DT/10/04
. Bdo cdo két qua thuc hién cac bién phap cai | BM/QT.17A/VH-
thién P.DT/10/05
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QUY TRINH QUAN LY HOAT BPONG DAY HOC
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A . Bo A A £ . Han
Stt TAe n bu:t:’c Pic ta phan/don vi Bo p?an/DV Ket qua dat hoan Biéu miu
cong viéc thue hién phoi hop dugc thanh
Gido vién giang day theo tién
do va ké hoach dao tao da
duygt, trude khi giang day phai
chué,n bi
Giang day + K¢ hoach giang day; Chuong Gido vién giang
1 | theo ké trinh m6n hoc tong thé va chi Giao vién Khoa, PDT day theo ké
hoach tiet. hoach da duy¢t
+ Lich bdo giang
+ Giao an
+ 56 1én 16p
+ S0 tay gido vién
Can cu vao tinh hinh thuc té
hoat dong giing day _cta Yeu chu dbi vei
L truong, n€ nép gidng day va hoc PDT, Ban o , . e
Xéc dinh . > . . : . cong tac quan ly
2 &u cAu tdp cua gido vién, hoc sinh, BGH thanh tra, cac hoat done  da
Y BGH dit ra yéu cau déi voi khoa aooons  ody
R . . N hoc duoc dat ra
cong tac quan ly hoat dong day
hoc.
Xay dung ké | San c vao k& hoach ddo tao, Ké hoach quan Iy
hoach quan gen gggaodtao, tgoq kho?)hb\leu hoat dong giang BM/QT.17A/VH
.y n a uoc uyét,, ong , : § N . -
3 |lyhoatdong | by, 70 <y dung K& hoach|  LPT Cackhoa | day duoc xdy P.PT/10/01
giang day dung

quan ly hoat dong giang day
bao gom co kiém tra cO théng




viéc thyc hién nhiém vu giang
day ctia gido vién, dong thoi.
Can bd phong Cong tac HSSV
kiém tra hang ngdy cong tic
giang day va hoc tap cua giao
vién.

tra
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bao, kiém tra, du gid dot xuat
Xem xét Vi Sau k},n xdy dung l.(e hoach . o
duyét ké quan ly hoat dong giang day, K& hoach quan ly
' , \ \ . A hoat dong giang
hoach quan |Phong Dao tao trinh Hiéu BGH PPT N
Ly n . A L o day duoc duyét
ly hoat dong | truong dé xem xét va duyét ké
giang day hoach
’ Ké hoach quan ly
Triénkhai | >2% khi ké hoach dugc duyét, , hoat dong gidng BM/QT.17A/VH-
X phong Pao tao thong bao toi tat PDT Céc khoa day dugc trién
ké hoach . \ Y Y P.DT/10/02
ca cac phong khoa. khai to1 tat ca cac
khoa
Can cu vao ké hoach da du:o’g
duyét, C;'m bo phong Pao tao to
chure Kiém tra
+ K¢ hoach giang day 7
+ Chuong trinh moén hoc tong
thé va chi tiét Qua trinh giang
| tGigoan PDT, Phong day cua giao vién
Thyc hién ke | + S6 Ién 16p Cong tac Giao vién, dugc thuong
hoach + 506 diém danh HSSV; Ban khoa Xuyén quan ly,
Qua d6 c6 thé danh gia dugc | thanhtra thanh tra, kiém
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Ngoai ra, BGH to chuc thanh
tra, kiém tra va du gid dot xuét.

Téng hop
két qua

Duya trén két qua kiém tra thanh
tra, kiém tra, Dy gio dot XUuét,
Ban thanh tra, phong Pao tao
téng hop, trinh Hiéu trudng két
qua, trong d6 ghi rd tinh hinh
thuc hién cong tac giang day
clia gido vién, ghi rd wu diém,
nhuge diém, ghi rd gido vién
nao vi pham, vi pham nhu thé
nao, s6 1an vi pham....

PDT, Phong
Cong tac
HSSV; Ban
thanh tra

Giao vién,
khoa

Két qua kiém tra,
quan ly dugc
tong hop

BM/QT.17A/VH-
P.DT/10/03

Dé xuét Bién
8 | phap cai
thién

Can ctr két qua kiém tra, PDT,
Ban thanh tra dé xuat cac bién
phap cai thién trinh BGH xem
xét va phé duyét nham nang cao
chét luong cong tac giang day.
bac biét, dua ra cac bién phap
dbi v6i nhitng gido vién thuong
xuyén vi pham.

PDT

BGH

Cac bién phap
cai thién chat

lugng dao tao
duoc duara

BM/QT.17A/VH-
P.DT/10/04

Thuc hién
9 | bién phap
cai thién

Xem quy trinh Hanh dong khac
phuc

Giao vién

Khoa, PDT

Céc bién phap
cai thién duoc
thuc hién
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10

Luu ho so

Luu trit HO so vé qué trinh quan
1y hoat dong day hoc cua gido
Vvién

PDT

Khoa

Hb so vé vé qua
trinh quan 1y
hoat dong day
hoc ctia gido vién
duoc luu triv
ding quy dinh




