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Quy trinh: QUAN LY VE XAY DUNG KE HOACH PAO TAO

QUY TRINH QUAN LY VE XAY DUNG KE HOACH PAO TAO

MUC PiCH VA PHAM VI AP DUNG

Qui trinh nay duogc xay dung, thuc hién va duy tri nham kiém soat hoat
dong dao tao tai Trudng cao dang nghé k¥ thuit cong nghiép Viét Nam
- Han Quéc.

Quy trinh nay ap dung cho tat ca cac khoa trong Truong cao dang nghé
ky thuét cong nghiép Viét Nam - Han Qudc.

DINH NGHIA VA TU VIET TAT

Dinh nghia:

Ké hoach dao tao 1a ho so dugc lap theo timg nim hoc, hoc ky. Can ctr

vao chuong trinh dao tao, chuong trinh mén hoc, s6 luong hoc sinh, co s&
vat chét, trang thiét b1 hi¢n c6 cua truong.

2. Tir viét tat:
KHDT : K& hoach dao tao BGH :Ban Giam hiéu
KHGV  :Ké&hoach gido vién TKB  : Thoi khoa biéu

LUU DO (Xem trang 3)

IV. DPACTA (Xem trang 4 - 6)
V.  CAC BIEU MAU/ HUONG DAN KEM THEO
Stt Tén biéu miu/ huéng din Ma hoa

1 | Ké hoach dao tao nim hoc cua khoa BMO1
2 | Ké hoach ddo tao nim hoc clia trudng BMO02
3 | Ké hoach gido vién BMO03
4 | Thoi khoa biéu BMO04
5 | Bo céo tinh hinh thuc hién K& hoach dao tao BMO05
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QUY TRINH QUAN LY VE XAY DUNG KE HOACH DAO TAO

CONG TAC CHUAN BI THUC HIEN KET QUA

BAN GIAM
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PAC TA QUY TRINH QUAN LY VE XAY DUNG KE HOACH PAO TAO
A (A A 1n Bo Han . X
Stt Ten bu.’(:,c cong Pac ta B? phz.ln/(:lf)’n phin/PV | Két qua dat dwoc hoan Bl:e "
viéc vi thuc hién %o . mau
: o : phoi hop thanh
. Ra soat laichuong trinh dao tao ndm . \
1 R‘a San Chuong hoc d3 dugc phé duyét va chuyén dén | Phong Pao tao | Céc khoa Chu:of{lg t{mh daf) 05/08
trinh dao tao . tao cua cac nghe
cac khoa.
| Xay dung biéu do ké hoach dao
Xay dung bieu | tao nam hoc can cir vao: Phong Dao | Ban biéu dd KHDT,
do ké hoach + Co s¢ vat chat . . L,
2 | .. 9 . o N A Céac khoa tao, giao KHGV cua cac 10/08 | BMO1
dao tao nam + Trinh d§ chuyén mon, nghi¢p vu X
S Vvién khoa
hoc glao vién. ’
+ Bang phan phoi CTDT
Kiém tra KHDPT cua tirng khoa: Néu L
7 dung so vo1 chuong trinh dao tao da Ban biéu d6 KHDT
3 | Kiém tra dugc phé duyét sé chuyén Ién BGH | Phong Pao tao | Cac khoa cua cac khoa da 15/08
phé duyét. Néu chua phu hop dé dugc kiém tra
nghi khoa di€u chinh.
. . | Banbiéudo KHDT
4 | Phé duyét Phé duyét KHDT clia todn truong | Hidu truong | L POngDao 1 trwong da duoc | 20/08 | V02
tao, cac khoa A
duyét
Xay dungké | Xay dung ké hoach chi tiét dé thyc | , . : , Ban ké hoach dao
> | hoach thyc hién | hién KHDT Phong Pao tao | - Cackhoa | . ia cc khoa | 0108
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- Phan cong gido vién dam nhiém
cic mén hoc (dua vao trinh do
Phan cong gido | chuyén mon nghi€p vu cua gido vién, Ban KHGV trong
6 | vién giang day, |bang phan phoi chuong trinh dao Cac khoa Giao vién ndm va thoi khoa | 05/09
lap TKB tao) 7 biéu tam thoi
- Lap thoi khoa biéu (dya trén co s&
vat chat ctia khoa; KHGV; KHDT).
Kiém tra} ké h?ach gido vién cua cac Ban KHGV. thoi
7 khoa, néu khong phu hop yéu cau Khoa bidu di duoc
7 | Kiém tra khoa phan cong lai. Phong Pao tao | Cac khoa . . x| 10/09
X - S A phong dao tao kiém
Kiém tra thoi khoa bi€u, néu khong tra
phu hop yéu cau khoa diéu chinh lai '
Xem xét ban KHGV va TKB da duge . .| BanKHGV,thoi |
. phong dao tao kiém tra, néu khong e n Phong bao f A 4 BMO3;
8 | Xem xet N Al A . . > | Ban giam hiéu . khoa bicu da dugc | 10/09
phu hop yéu cau phong dao tao va tao, cac khoa . BMO04
. . BGH xem xét.
cac khoa chinh sura.
Ky duyét ban KHGV va TKB, néu Phone dio Ban KHGV va
9 | Duyét khong phu hop yéu céu phong dao | Hiéu trudng ta%) TKB toan truong da | 15/09
tao ki€ém tra lai. : dugc phé duyét.
In. chuvén 7 , Ban KHPT, KHGV
> O In, chuyén KHDT, KHGV, TKB dén Cackhoa, | va TKB cua toan
KHDT, KHGV, , . A 2 . . N . <1
10 X cac khoa, phong lién quan dé thuc | Phong Pao tao | phong lién treong da hoan 20/09
TKB dén cac A A A
khoa hién cong tac dao tao guan thl@I\l toi cac khoa,
phong lién quan
Trién khai 7 Ban KHDT va TKB
11 KHDT Trién khai KHDPT da dugc ban hanh Céc khoa Giao vién cua khoa da dugc | 25/09
ban hanh




Quy trinh: QUAN LY VE XAY DUNG KE HOACH DAO TAO Trang6/6
Thue hidn Ban danh gia két
12 cT Thuc hién KHDT da dugc thong bao Giao vién Cac khoa qua hoc tdp cia | 05/10
KHDT
HSSV
Tong hop bao G.Ivam sat Viee, t hl‘IC.A hién oS Xtac Phong Pao | Ban tong hop thuc X, o1
IR giang day cua gido vién. Cuodi ky tong iy A ) Keét thuc
13 | cao két qua thuc hop va bio o 1én phone Dio tao Khoa tao, glao hién KHDT cua HK1
hién KHDT °p prong o Vién khoa
. % s n Ban tong hop qua
Kiém tra qua trinh thuc hién KHDT R o
2 , 2 2 S trinh thuc hién L o1
Kiém tra qua va kiém tra tong hop bao cao cua cac KHDT cia toan Keét thuc
14 | trinh thyc hién khoa, doi chiéu v6i cong tac kiém tra Phong DPao tao Khoa . ~ HK1 01
truong da duoc A
KHDT hang ngay cua to kiém tra. Néu sai \ . .z | tuan
phong dao tao ki€ém
yéu cau khoa tong hop lai. tra
Ban tong hop qua ’
Xem xét ban béo cdo tong hgp cua Phona Do trinh thuc hién Keét thuc
15 | Xem xét phong dao tao, néu sai yéu cau kiém | Ban giam hiéu te?o KHDT cua toan | HK1 BMO5
tra lai. : truong da duoc 01 tuan
BGH xem xét
Ban tong hop qua
N A T A : s trinh thyc hién | Két thic
16 | Phé duyst Phe duyét ban tong hop KHPT cta | o viam pigy | PPONIPA0 | ppmr iatoan | HKI
cac khoa trong toan truong tao . ~ A
truong da duoc 01 tuan
BGH phé duyét
\ Téng hop va luu hd so toan bd qua \ Phong Pao \ Keét thic
17 | Luu ho so NN . A T Phong DPao tao Ban ho so luu trir | HK1
trinh xay dung va thuc hién KHDT tao 01 tuin




