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QUY TRINH QUAN LY VE XAY DUNG CHUONG TRINH PAO TAO

Il.
1.

MUC PiCH VA PHAM VI AP DUNG

Xay dung chuan dau ra cia nganh hoc; xay dung va hoan thién chuong
trinh ddo tao theo chuin dau ra; trién khai dao tao; kiém tra, danh gia

va cai tién chuong trinh dao tao tai Truong cao dang nghé ky
cong nghiép Viét Nam - Han Qudc.

thuat

Quy trinh nay ap dung cho tit ca cac don vi trong Trudng cao dang

nghé k¥ thuat céng nghiép Viét Nam — Han Qudc.
PINH NGHIA VA TU VIET TAT
Dinhnghia:

- Chuong trinh dao tao la hé théng cac mon hoc thé hién muc tiéu dao tao,
quy dinh chuan kién thtrc, k¥ ning, pham chat dao duc (thai d6), pham vi
va ciu trac nodi dung ddo tao, phuong phap va hinh thic dao tao, cach
thirc danh gia két qua dao tao d6i véi mdi moén hoc, nganh hoc, trinh do
dao tao cua bac dao tao. Chuong trinh dao tao duoc xay dung va hoan
thién nham dao tao sinh vién toan dién ca vé kién thtrc chuyén mén, ky
nang va pham chat dao dirc, trong 6 nhan manh ning luc thyc hanh va y
thure trach nhiém xa hoi, dam bao cho sinh vién dugc hoc tap chu dong va
trai nghiém thuc tién.

2. Tir viéttit:
KHDT : Ké hoach dao tao CB,GV : Céan bd gido vién
bG : Banh gia CTDT : Chuong trinh dao tao
HPXD : Hoi dong xay dung PDT : Phong Dao tao
TL : Tai ligu HS : Ho so

LUU PO (Xem trang 3)

2/10

IV. PACTA (Xem trang 4 - 10)
V.  CAC BIEU MAU/ HUONG DAN KEM THEO
Stt Tén biéu miu/ huéng din M4 hoa
1 | Dé xuat xay dung chuong trinh dao tao BMO1
2 | Ké hoach xay dung chuong trinh ddo tao BMO02
3 Quyét dinh thanh lap hoi dong va danh sach CB,GV tham | BMO3
gia xay dung chuong trinh dao tao

4 | Pé cuong chi tiét hoc phan BMO04
5 | Hudng dan xay dung chuong trinh ddo tao BMO5
6 | Hop dong xay dung chuong trinh dao tao BMO6
7 | Nhan xét cua chuyén gia BMO7
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QUY TRINH QUAN LY XAY DUNG CHUGNG TRINH PAO TAO

CONG TAC CHUAN BI THUC HIEN KET QUA
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PAC TA QUY TRINH QUAN LY VE XAY DUNG CHUONG TRINH PAO TAO

n A A 1A Bo Han . X
Stt Ten bu.’(fc cong Pic ta B? phz.m/(.i?’ n phan/PV | Két qua dat dwge | hoan BIS "
viec vi thuc hién . : . mau
j ‘ 7 P j phoi hgp thanh
Xéc dinh can cu, yéu cau tiéu chuan
trong viéc xay dung chuong trinh
dao tao bao gom:
- Nghién ciu chuong trinh khung
cua Tong cuc day nghé; tham khao N A A
) \ R X N1 dung yéu cau
- A chuong trinh dao tao cua Han Quoc, ./ \ \ A A
Xac dinh yéu . Ban giam Phong bao | cua viéc xay dung
1 |7 Malaysia... S . 15/05
cau .z & hiéu tao, khoa chuong trinh dugc
- Danh muc va s6 luong trang thiét T s
Cea g, \ xac dinh
bi hién c6 cua truong
- Co so vat chat
- B4i ngii gido vién
- Nhu cau cua doanh nghiép, thi
truong lao dong
Xxem )A(et yéu - ?(em ?cet yéu cau xay dung chuong \ ‘ 3 Ban d& xuit xay
cau xay dung | trinh dao tao. Phong Pao Ban giam A
2 : AL . S dung chuong trinh | 20/05 | BMO1
chwong trinh |- DBé xuat xdy dung chuong trinh tao hi¢u .
\ . dao tao
dao tao dao tao.
XeE duAygt de - D\uyet ‘de xuaE xay‘dung chuong 3 ‘ ‘ Bin d& xuit xay
xuat xay dung | trinh dao tao néu phu hop. Ban giam Phong Dao -
3 . o . ST X dung chuong trinh | 22/05
chwong trinh - Yéu cau PDT chinh stra lai dé xuat hiéu tao A
> % . dugc duyét.
dao tao néu chua phu hop.
] - Xay dung ké hoach xay dung ’
4 | Xy dung ké chuong trinh dao tao bao gom: noi | Phong Pao Ban giam | Ban ke hoach xay 25/05
hoach dung, thoi gian, don vi/cd nhan tao hiéu dung CTDT

thuc hién; kinh phi.
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- Duyét ké hoach xay dung chuong

cac chuc vu chu tich Hoi d@)ng/ban
chat nhiém, phdé Chu tich Ho1
dong/ban chu nhiém; thu ky va cac
Uy vién; Tiéu chuin cua thanh vién
Hoi déng/ban chi nhiém: c6 trinh d6
Pai hoc, c6 it nhat 05 nam kinh
nghiém, c6 uy tin trong giang day,
quan 1y day nghé.

Duyét ké trinh dao tao néu phu hop. Ban gi4m Phone Dio Ban K¢é hoach xay
5 | hoach xay - Yéu cau PDT chinh sira lai, néu J .g dung CTDT dugc 28/05 | BM02
. hiéu tao; khoa ~
dung CTDT chua phu hop duyét
- Thong bao tdi cac phong, khoa
- Thanh lap HOi dé)ng; ban chu
nhiém xdy dung chuong trinh dao
tao bao gom: Hiéu trudng, hiéu pho
phu trach dao tao, Truéng phong
bao tao, Trudng phong Khao thi va
Pam bao chat luong, Truong khoa
co chuong trinh ddao tao cin xdy
. ~ ... |dung, can by quan Iy co6 kinh ) L
Thanh 1ap Hoi hia v d CTDT. 02 oi4 - Ban Quy¢ét dinh
N | nghiém xay dung , giao _ Hoi done/Ban cht
done: ban chu . . \ \ 01 dong/ban cnu
6 | oro 0t vién day nghé, 02 dai dién doanh | BanGlam | PhongBao | Gee "o g o 05/06 | BM03
nhiém xay . N . s hiéu tao, cac khoa
nghi¢p. Nhitng thanh phan trén gilt CTDT duogc ban
dung CTDT; hanh
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- Xay dung dé cuong tong hop, chi

Hoi déng/Ban

Dé cuong tf)ng hop

Xay dyng dé | tict ctia chuong trinh ddo tao. chinhiém | Phong Pao |  va chi tiét cta
7 s . A ‘ A, . \ 10/06 | BM04
cuong - Trinh H1 dong/Ban nhiém xem xdy dung tao, cac khoa | chuong trinh dao
. CTbT tao
xet.
T chirc tap hudn vé huéng din, quy
9 d;\nh, yéu cau, phuong phap, quy . Ho1 Huéng din, quy
T4 chirc tap | trinh xdy dung CTDT cho cdc thinh | phong pgo | 9On&/Ban dinh xay dung
8 £ o . A . : chu nhiém ; TS 15/06 | BMO05
huan vien tham gia bao gom Ho1 tao xdy dung CTDT duoc tap
dong/Ban chu nhiém va céc thanh CTPT huan
vién tham gia xay dung CTDT
’ A ’ A A r.e H61
Ky hop dong | - Ky hgp dong xay dyng CTDT véi - ddng/Ban .
9 xay dung Ho1 déng/Ban chu nhiém va céac Ba”,?'am chi nhiém Hop dong xay dl,’mg 20/06
\ . . hi¢u n ' CTDT duoc ky. BMO06
CTDT thanh vién tham gia xay dung CTDT xdy dung
CTDbT
- Xac dinh muc tiéu
- Tong hop kién thuc, k¥ ning nghé
theo cép trinh d6 dao tao, mau dinh Hoi déng /Ban
Thiét ké dang quy dinh. chunhiém | Phong Pao | Chuong trinh dao
10 . o A 1A 25/06
chwong trinh . 2. N . xay dung tao, khao | tao dugc thict ké
- Lap moéi quan hé gilta cac mod CTPT

dun/moén hoc véi cac nhiém vu va
cong viéc; 1ap so d6 quan hé gilra

cac m6 dun/mon hoc véi nhau theo
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cép trinh 6 dao tao; mau dinh dang
quy dinh.

- Thiét ké cdu tric ciia chuong trinh
gdm: chuwong trinh tong quat;
chuong trinh cac mé dun, moén hoc;
bd dé thi t6t nghiép.

11

Bién soan
chuwong trinh
(du thao)

- Bién soan chuong trinh tong quat
gbém: thong tin chung; muc tiéu dao
tao; thoi gian cua khéa hoc, thoi
gian thuc hoc; danh muc cic md
dun, mon hoc va phan bo thoi gian
ctia tirng mé dun/mon hoc; dé thi tot
nghiép; hudng dan st dung chuong
trinh; mau dinh dang quy dinh.

- Chuong trinh m6 dun/moén hoc
gém: vi tri, tinh chat; muc tiéu mo
dun/mon hoc; ndi dung mé dun/moén
hoc (ndi dung tong quat va phan bo
thoi gian cua bai/chuong trong mo
dun/mo6n hoc; nd1 dung chi tiét, phan
bd thoi gian va hinh thtc giang day
cua tiéu de, ticu tiéu dé/muc, ticu

muyc trong bai/chuong); diéu kién

Hoi déng/Ban
chu nhiém
xay dung
CTbT

Phong Pao
tao, Phong
Khao thi va
bam bao
chat luong,
cac khoa

- Chuong trinh tong
quat dugc bién
soan.

- Chuong trinh chi
tiét cac module;
mon hoc duoc bién
soan

15/07
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thuc hién moé dun/mén hoc; ndi
dung, phuong phap danh gia; huong
dan su dung; mau dinh dang quy
dinh.

- T6 chirc hodi thao, thanh phan

To chirc Hoi gdém: gido vién, giang vién dang truc Ho1
12 |chuyéngiacho | . . o o0& "E TR ST Phong Dao |y ey | T PhiCuy kiennhan 50,071 gryo7
X nha quan 1y, nghién clru va chuyén tao A x€t cia chuyén gia
chuwong trinh . N xay dung
dao tao gia k¥ thudt cia nghé. SO lugng: tu CTDT
15 - 25 nguoi.
- Stra chita bién tap tong thé chuong Phong Pao
Stwra chira, bién | trinh. tao; HO1 . .
13 | t4p, hoan thi¢n . o Céc chuyén | ddng/Ban tagﬁgg“%fggﬁfj‘o 25107
du thao - Xin y k1er} chuyén g1a vé chuong gia; giao vién | chu nhiém ta hf%a' bidn {4
chwong trinh | trinh (t01 thi€u 05 y kién). xay dung sura chua, bien tap.
: TPT
- Hoan thién du thdo chuong trinh ¢
- Gui ban du thao cho hoi dong
tham dinh; chuan bj bo cdo tom tit ,
Té chiie thim a,m ‘ . ’AC Ha bl 5ao Cao‘ om Hoi don Céc khoa, |- Chuong trinh Dao
14 | .. qua trinh xay dung chuong trinh. o1 dong cac chuyén | tao dugc bao vé; 30/07
dinh tham dinh : haAm dinh
- Bao vé chuong trinh trudc hoi gia tham din

d6ng tham dinh.
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Phong Pao
Hoan thién chuong trinh dao tao , A tao; HoO1
15 Hoan thlf}fl theo ¥ kién ciia hoi ddng thdm dinh C_:ac (_:huygp doPg/B?n Chuong trm‘h Dag 15/08
chuwong trinh . gia; giao vien | chu nhiém | tao duoc hoan thién
(n€u co). xdy dung
CTDT
- Pbi chiéu véi v kién cua céac
chuyén gia, gop y; ¥ kién ctia Hoi
déng tham dinh v&i ban chuong ,
. \ . \ A Ho1
trinh dao tao do cac thanh vién ddne/B
TR sn thia Ban giam ONEBAN | o irong trinh Dao
16 | Duyét Ban chu nhiém hoan thién. : cht nhiém & 20/08
: A . . . hiéu ~ ' tao dugc duyét.
- Duyét chuong trinh dao tao néu xdy dung
a6 CTPT
ung.
- Phéan hoi lai cac gido vién; chuyén
gia néu chua dung.
7 quvét di Ky quyét dinh ban hanh chuon i : s, | Chuong trinh Dao
Ky quyeét dinh y quyet di €| Bangiam Phong Pao X, 4
17 A : . . X tao dugc quyét dinh | 25/08
ban hanh trinh dao tao. hiéu tao .
ban hanh
Cac chuyén | Ban thanh Iy hop
Ky thanh ly hop dong dbi vé&i cac gia; gido | dong gitta BGH va
. Céac chuyén gia; giao vién; Hoi vien; Hoi | Cac chuyén gia;
18 dTg‘;‘“h ly hop e /Baz Ch:q nh?ém i duny | BaNE@M ey | dong/Ban | gido vien;  Hoi | 30/08
g g u nhig y dung chii nhiém | ddng/Ban chu
CTbT xdy dung | nhiém x4y dung
CTDbT CTbT
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19

Trién Khai
thuc hién

- Chuyén quyét dinh ban hanh
chuong trinh dao tao t6i tit ca cac
phong, khoa trong truong.

- Yéu cau cac khoa c6 chuong trinh
dao tao dugc xay dung va ban
hanh &p dung dé dao tao hoc sinh.

- Kiém tra, ho trg né€u can thiét

Phong Pao
tao

Cac khoa

Chuong trinh dao
tao duogc ap dung tai
cac khoa.

10/09

20

Tong hop luu
trir

- Luu gir tai Phong Pao tat ca ho so
lién quan té1 qué trinh xay dung
Chuong trinh dao tao tao bao gém:
Ké hoach; Quyét dinh thanh lap
Ho1 déng/Ban chu nhi¢m; y kién
nhan xét cta chuyén gia; v kién
ciia hoi dong tham dinh; Quyét
dinh ban hanh chuong trinh dao
tao; chuong trinh dao tao

Phong Pao
tao

Céac khoa

Tét ca hd so duge
tong hop, luu trir

30/09




